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554 Henry Street
Brooklyn, NY 11231
Dear Tom,
I enjoyed speaking with you on Friday and hope your trip (to Vermont?) was uneventful and
you have started to relax. Thank you for your contact information and especially for the
Concerned Physicians of LICH web site. I continue to be very interested in LICH and I have
been through a portion of the site and found it full of good information. My, how things have
changed since I left! I continue to receive calls from some members of the staff but the
extent of the change is a revelation. I know some of your Board members and ask you to
please convey my “Hello!” to all of them, particularly to Balendu Vasavada whom I worked
with more closely.
I was very disappointed to be pulled out of LICH last December as my wife, Pat, and I were
so looking forward to being there for several years (she travels with me). Unlike many in
my profession, we do not return home every weekend preferring to get to know the
community and to travel over the weekends in and around where we happen to be. We
were thoroughly enjoying Brooklyn and were so pleased with how welcome we were made
to feel.
I have been in many challenged hospitals over the years and LICH is no exception.
Actually, it was in better condition than some as there was a source of funds (I was the
interim in 2 hospitals which had less than one day’s cash on hand with payroll due when I
arrived). LICH also has many resources and assets which could be leveraged to help
stabilize it and then used to help achieve a turnaround. I always do an assessment when I
accept an engagement, which is then used to create a turnaround plan with specific targets
and due dates. I believe in sharing just as much information as I can with the medical staff
and employees for, after all, we are all adults and the future of the organization is in our
hands. Failure not only costs the community but also each of us and our families and,
happily, I have not lost a hospital yet. A turnaround plan may reasonably predict where the
organization can be positioned. If all of us know where we are going, and how we are doing
along the journey, it is so much easier to get the hard work getting there done.
I was particularly impressed with the staff of LICH. Many employees had been there for
decades and were loyal. There is a lot of talent and, even following the staff reduction, they
were committed to doing what was needed to be done with less help. Many of the systems
required to make the work easier and time more productive needed to be used or developed
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